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ANNEX VI 
FINAL NARRATIVE REPORT 

 
 
·  This report must be completed and signed by the Contact person  
·  The information provided below must correspond to the financial information that appears in the 

financial report. 
·  Please complete the report using a typewriter or computer (you can find this form at the following 

address <Specify>).  
·  Please expand the paragraphs as necessary. 
·  Please refer to the Special Conditions of your grant contract and send one copy of the report to 

each address mentioned  
·  The Contracting Authority will reject any incomplete or badly completed reports.  
·  Unless otherwise specified, the answer to all questions must cover the reporting period as specified 

in point 1.6 
·  Please do not forget to attach to this report the proof of the transfers of ownership referred to in 

Article 7.3 of the General conditions. 
 
 
1. Description 
 

1.1. Name of beneficiary of grant contract:  
 
EKO LIBURNIA – Association for Development of Ecotourism, Organic Agriculture and 

Environmental Protection 
 

1.2. Name and title of the Contact person:  
 
Ranko Tadic, President 
 

1.3. Name of partners in the Action:  
 

1. Regions of Puglia, Deputy of Agro alimentary Resources (LPI ITA1 ) 
2. CiBi – Italian Consortium for Organic, Bari (PI PUG1) 
3. AIAB Puglia, Italian Association for Organic Agriculture, Bari (PI PUG2) 
4. Consortium Puglia Natura, Bari office (PI PUG3) 
5. COISPA, Experimental Station for Study of Resources of the Sea, Bari (PI PUG4) 
6. ICEA - Institute for Ethical and Environmental Certification, Udine office (PI FVG1) 
7. ICEA - Institute for Ethical and Environmental Certification, Padova office (PI VEN1) 
8. AIAB Veneto – Italian Association for Organic Agriculture, office in Padova (PI VEN2) 
9. ICEA - Institute for Ethical and Environmental Certification, Rimini office (PI ERM1) 
10. EKO LIBURNIA, Croatia (LPE CRO) 
11. Albanian Organic Agriculture Association, Albania (LPE ALB ). 

 
1.4. Title of the Action: 

 
BIOLFISH – Programme for the quality improvement and the valorisation of olive oil and seafood 

products from sustainable fishery, organic agriculture and breeding on the Adriatic coast 
 

1.5. Contract number: 
 
2005-0017-634016 
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1.6. Start date and end date of the reporting period1: 
 
27/09/2007 – 26/08/2008 
 

1.7. Target country(ies) or region(s): 
 
Italy  - Regions of Puglia (Bari), Friuli Venezia Giulia (Udine), Veneto (Padova) and Emilia-Romagna, 
(Ravenna); 
Croatia – County Primorsko-Goranska (Rijeka) with activities in County Dubrovnik-Neretva 
(Dubrovnik) 
Albania 
 

1.8. Final beneficiaries &/or target groups2 (if different) (including numbers of women and men): 
 
Final beneficiaries & target groups were organic producers, consumers and international buyers.  

The action of the front offices had numerous positive consequences for the producers. They had 
constant access to a reference point for information on organic agriculture methods, on eco-
compatible fishing methods and on various initiatives at the local and international level. The 
producers who participated to the local events and seminars became aware of the quality of their 
products and of the best commercialisation strategies. The BIOLFISH event allowed producers to 
come in contact with the main international buyers, thus favouring commercial possibilities. The 
presence of wholesalers and representatives of the seafood and olive oil markets represented an 
appointment of great importance in this age of global economy. The advertising and promotional 
activities, carried out in many ways (press releases, creation of a catalogue of the BIOLFISH 
products, website and participation to fairs) offered producers the advantage of becoming known in an 
international circle. 

Consumers benefited from the activities of the informative front offices by receiving information on 
the quality of the local products. Moreover, they were able to participate to the courses on nutritional 
and organoleptic characteristics as well as to local seminars (territorial events). The acquisition of 
knowledge about the quality of products featured in BIOLFISH assisted consumers to decide with full 
awareness in regard to alimentation. The BIOLFISH event gave to consumers the possibility to 
participate in cultural initiatives having to do with earth, agriculture, olive growing and aquaculture. 

At the BIOLFISH, buyers had contacts with a large variety of producers and an even larger variety of 
products. They had the occasion to do business with the seafood and olive oil producers from Italy 
and Croatia. The familiarity with the many varieties and characteristics of olive oil and seafood 
productions allowed the buyers to choose products which are more adapted to the demands of their 
respective markets. The ample participation of producers to BIOLFISH allowed the buyers to choose 
among the novelties on the market. 

 
1.9. Country (ies) in which the activities take place (if different from 1.7): 

 
Italy and Croatia 
 

                                                 
1  The entire implementation period of the Action 
2  “Target groups” are the groups/entities who will be directly positively affected by the project at the Project 

Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the 
level of the society or sector at large. 
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2. Assessment of implementation of Action activities 
 
 
 

2.1. Activities and results 
 

Please list all the activities in line with Annex 1, section 1.7 of the contract since the last interim 
report (30.04.2008.) if any or during the reporting period 

 
Activity 1: A1 Activities of Institutional Coordination  
 
The BIOLFISH project Partners aimed at quality improvement and valorising of olive oil and seafood 
products obtained with organic methods that respect the principles of environmental sustainability. In 
addition, the project Partners shared the objective of qualifying the territory and the rural landscape 
linked to the culture of olives, as well as the coastal and lagunal environments historically 
characterized by seafood productions obtained with organic methods that respect the principles of 
environmental sustainability. 

The Region of Puglia engaged itself in having a coordinating role of the various activities 
implemented by the project Partners, guaranteeing a more ample participation of the producers, 
qualified operators, associations, bodies and institutions, and, moreover, integrating and favouring 
knowledge of the various initiatives in the sector. The Region organized the BIOLFISH presentations 
at fairs BIOFACH 2007 & 2008 and at fair SANA 2008. 

The project activities were supported by the creation of a diffuse network of partnerships based on the 
principles of organic agriculture and environmental sustainability. Such a network promoted programs 
for promotion, development and sensibilisation about the quality of products. 

The constitution of the network and of the partnership found its implementation through four 
fundamental activities: 

A Institutional coordination activities; 
B BIOLFISH committees and front offices activities; 
C Publication and promotional activities; 
D Organization of conferences; and 
E Organization of BIOLFISH International Prize event. 

The institutional coordination of the project was successfully carried out by the Deputy of 
Agroalimentary Resources of the Region of Puglia (LPI ITA1 ) as planned by the Project document. 
Eko Liburnia assisted through coordination of project activities within Croatia.  

 
Activity 2: B1 BIOLFISH committees and front office 
 
The purpose of the BIOLFISH front offices was to create a stable supporting network for diffusing the 
culture of quality organic products and for converting farms to the organic method through both 
farmers and operators of fishing and aquaculture.  

The front offices were opened in each PAO and RAI where there was at least one project Partner 
(four Italian regions and Croatia). Operatively, the front offices were composed of an office, including 
one or more operators that were active during office hours for all the duration of the project so as to 
answer the consumers' and operators' requests regarding quality of seafood products and olive oil 
obtained with the organic method. 

BIOLFISH front office in Croatia was composed of two offices and two operators. Main BIOLFISH 
front office in Croatia was established on 27.09.2007. in head office of Eko Liburnia in Rijeka, 
Jelacicev trg 1/III, with Project administrator as operator (budget line 1.1.2.1.) and operated smoothly 
during whole life of the project until 26.08.2008. For the purpose of this activity Project has provided 
necessary equipment being the colour laser printer (budget line 3.2.2.). 
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In its every-day work BIOLFISH front office in Rijeka was constantly supported by the AgriBioCert 
office in Omisalj, Veli dvor 11, which also represents branch office of Eko Liburnia for islands' part 
of the County Primorsko-Goranska. From the branch office Project manager provided part-time 
technical advises to project beneficiaries from 27.09.2007. until 26.08.2008 (budget line 1.1.1.1.). For 
the purpose of this activity Project has provided necessary equipment being the office PC for project 
purposes (budget line 3.2.1.). AgriBioCert was covering branch office service costs (telephone, 
internet, and electricity/heating) throughout the project life from its own sources. 

The operators responsible for all local front offices were adequately trained through different project 
activities (partnership and local seminars, courses, participation at fairs, conferences and BIOLFISH 
event) in respect to organic olive culture and seafood production.  

Besides main project activities, described in detail in this report, as result of the front offices regular 
activities (contacts with beneficiaries), a number of lectures on organic agriculture in Croatia was 
performed by the front office, i.e. held by the project manager, as follows: 

Venue & date Action Result of the action 

Kastav, 24.10.2007. Meeting with olive growers 
from Istrian County  

12 olive growers received basic information 
on organic oliveculture, one converted to 
organic production (OPG Mihic) 

Polje (island Krk), 
24.10.2007. 

Meeting with olive growers/ 
processors from Dobrinj 
Municipality 

17 olive growers received basic information 
on organic oliveculture 

Krk, 06.11.2007. Meeting with “Hrvatske 
šume” representatives from 
island of Krk  

Cooperation on revitalization of abandoned 
olive orchards established 

Vodnjan (Istria), 
13.11.2007. 

Meeting with olive growers 
from Vodnjan Municipality  

23 olive growers received basic information 
on organic oliveculture, three converted to 
organic production (OPG Belovic, OPG Ivetac 
and OPG Siljan) 

Vrbnik (island Krk), 
03.12.2007. 

Meeting with olive growers 
from Vrbnik Municipality  

7 olive growers received basic information on 
organic oliveculture 

Krk, 17.12.2007. Meeting with representatives 
of the olive growers 
association “Drobnica”  

Executive board of the association received 
basic information on organic oliveculture, two 
producers converted to organic production 
(Extra Olivin Co. and OPG Depikolzvane) 

Pula, 25.01.2008. Holding of lecture on 
Organic Production at the 
Pula University, Dept. for 
Economy and Tourism  

50 students of economy received basic 
information on organic agriculture 

Buzet/Momjan/ 
Novigrad (Istria) 
08.02.2008. 

Meetings with olive & 
grapes growers from 
municipalities of Buzet, 
Novigrad and Momjan  

5 wine & olive oil producers received basic 
information on organic viticulture & 
oliveculture, two converted to organic 
production (OPG Kozlovic and Kabola Co.) 

Lovran, 27.02.2008. Holding of lecture on 
Organic Food Production & 
Ecotourism at Villa Astra, 
Lovran 

8 tourism workers received basic information 
on certified ecotourism & organic food 

Nadin (Zadar 
County), 
27.02.2008. 

Holding of lecture on 
Organic Agriculture to Nadin 
Association of Agricultural 
Producers 

43 wine producers received basic information 
on organic viticulture & agriculture, 15 
converted to organic production 
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Primosten (Sibenik 
County), 
13.05.2008. 

Holding of lecture on 
Organic Agriculture to 
Primosten  Association of 
Agricultural Producers 

43 producers received basic information on 
organic viticulture & agriculture, one 
converted to organic production (OPG 
Jakolis) 

Rakovica (Karlovac 
County), 
04.07.2008. 

Holding of lecture on Global 
Organic Production of Herbs 
& Spices  

40 lectures participants received basic 
information on organic agriculture, one 
converted to organic production (P.Z. 
“Bahra”) 

B. Razdolje (CPG), 
05.07.2008. 

Holding of lecture on 
Organic Dairy Production 
Certification 

12 cheese producers received basic 
information on organic agriculture 

 

One of the other functions of the front office in Croatia was to organize the activities and 
manifestations preliminary to the BIOLFISH International Prize event. For this purpose front office 
informed all five Croatian certified organic olive oil producers about the event and received three 
samples (5 bottles each) of Croatian certified organic olive oil and transferred them to Italy.  

As a result of this activity OPG Dragutin Rojnic from Marcana, OPG Nikica Zampera from Dugi 
Otok, and OPG Irena Zafred from Rijeka/Krk participated as Croatian participants at the BIOLFISH 
International Prize event.  

(see: http://www.premiobiol.it/partecipanti.php?pg=8&edizione=2008&filtro_nazione=50).  

Croatian front office also had the tasks of organizing the partnership seminar in Croatia (activity B2-
1), ten local one-day seminars/territorial events (activity B2-2) and the Croatian course on nutritional 
& organoleptic characteristics of the products (activity B3).  

Project document also envisaged establishment of BIOLFISH territorial committees in each PAO and 
RAI where there was at least one project Partner (four Italian regions and Croatia). Territorial 
committees were composed of local producers, local administrations, technical institutions and 
consumers associations.  

In Croatia two BIOLFISH territorial committees were created – one in the project area north (County 
Primorsko-Goranska but also covering counties of Istria and Zadar) and another in the project area 
south (County Dubrovnik-Neretva).  

Project partner responsible for operation of the BIOLFISH territorial committee in the project area 
north was the Centre for Sustainable Development of North Adriatic Islands (CORO) with office in 
Punat, island of Krk. In the regular work of this territorial committee were included representatives of 
the Croatian Institute for Agricultural Extension Service (HZPSS) for CPG and associations of 
producers from four big islands (Krk, Cres, Losinj and Rab). 

Project partner responsible for operation of the BIOLFISH territorial committee in the project area 
south was the Regional Development Agency DUNEA with office in Dubrovnik. In the regular work 
of this territorial committee were included representatives of the Croatian Institute for Agricultural 
Extension Service (HZPSS) for CDN and associations of producers from Peljesac and Konavle.  

Local travel within Project areas in Croatia, including project team meetings, meetings with CORO 
and DUNEA representatives, holding of the partnership seminar in Croatia, six local seminars held by 
Italian experts and the course on nutritional & organoleptic characteristics of the products, was 
covered through paid mileage (budget lines 2.2.1. and 2.2.2.).  

For the project follow-up activities on future selection of the best Croatian organic olive oils, front 
office provided one set of the basic olive oil & seafood  samples analysis equipment and tools (budget 
line 3.3.1.). This set of equipment and tools is placed in the laboratory of the Department for Sanitary 
Engineering of the Faculty of Medicine in Rijeka.  

According to the contract signed between Eko Liburnia and the Faculty of Medicine in Rijeka 
(attached as annex to this report), equipment will be used for basic chemical and organoleptic analysis 
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of the Croatian organic olive oils. First 29 samples Faculty will analyse free of charge as form of the 
repayment, which represents additional benefit to project beneficiaries. 

To conclude, this activity was implemented as planned (100%) without any delay, cancellation or 
postponement of activities. 

 

Activity 3: B2 Partnership Seminars and Territorial Events 
 
Activity 3A:  B2-1  Partnership Seminars 
 
In each PAO and RAI where there was at least one project Partner (four Italian regions and Croatia). 
one partnership seminar was organized. They aimed at strengthening the relationships between 
producers and operators of the organic production market, as well as to contribute to the constitution 
of the network and of the partnership among partners. 

Partnership seminars' themes were linked to the improvement of the products quality with particular 
emphasis on the organic method. Their contents were always related to the BIOLFISH concept 
development and included different topics, such as the: “new EU organic agriculture and fisheries 
regulation”, “the choices of Common Agricultural Policies (CAP)”, “the new inclinations toward a 
higher integration between agrarian and environmental activities”, “organic and biodynamic olive 
growing”, “the main commercial and marketing factors that condition the valorisation of organic 
agricultural products”, “the sustainable development in the field of seafood productions”, and 
“quality control and certification of the organic aquaculture or sustainable fishing productions”. 

1. First out of five joint partnership seminars was organized in Croatia. Partnership seminar in 
Croatia, hosted by Eko Liburnia, was held in Dubrovnik from 2-6 April 2008 (including travel). 
Besides study trips to Peljesac (3rd April) and Konavle (4th April) twenty participants from Italy and 
Croatia took part in the 2. Mediterranean Conference on Organic Agriculture in Croatia with a 
BIOLFISH round table on 5th April, as described in the 4-monthly progress report dated 30.04.2008. 

   

   

Shooting of the BIOLFISH film 
in konoba in Ston 

BIOLFISH project team from 
Italy and Croatia in Konavle 

First two registered organic 
producers in CDN at BIOLFISH 

round-table in Dubrovnik 

 

Project covered costs of the local travel of Croatian project team (R. Tadic, K. Badurina and D. Lusic) 
from Rijeka to Dubrovnik and back through paid mileage (budget line 2.2.2.) and costs of 
accommodation and food for twenty people (budget line 5.7.3.). Italian partners have financed costs 
of their travel from different parts of Italy (some by plane and some by boat) to Dubrovnik and back 
by themselves.  

Hosts of other four partnership seminars were project partners from four participating Italian regions 
(May-July 2008), as follows: 

2. Second partnership seminar was held in Padova, Region of Veneto, and lasted for two days 
from 21st -23rd May 2008. It was hosted by two regional partners PI VEN1 and PI VEN2. On behalf 
of Eko Liburnia Project Manager and Project Coordinator participated together with two nutritional 
and organoleptic characteristics' course participants from Croatia (Bozidar Zanko for the Project Area 
South and Tin Klanjscek for the Project Area North) as part of completition of their course 
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commenced in Monopoli in April 2008. During this seminar Ranko Tadic, Bozidar Zanko and Tin 
Klanjscek have passed the final exam for certified inspectors of organic aquaculture according to the 
EC Reg. 834/07. 

Project covered costs of the travel of Croatian project team (R. Tadic, K. Badurina, B. Zanko and T. 
Klanjscek) from Omisalj/Rijeka to Padova and back through paid mileage (budget line 2.1.3.); costs 
of per diem for R. Tadic and K. Badurina for two days (budget line 1.3.1.3.) and cost of 
accommodation and food for B. Zanko and T. Klanjscek (part of budget line 5.7.4.).  

 
   

   

BIOLFISH seminar – practical 
training at aquaculture pond 

near Padova 

BIOLFISH seminar – 
olive producers exhibiting  
at Campionaria in Trieste 

BIOLFISH seminar – meeting 
with fishermen at  

Campionaria in Trieste 

 

3. Third partnership seminar  was held in Trieste and Cervignano, Region of Friuli Venezia 
Giulia , and lasted for two days from 13th – 15th June 2008. It was hosted by the regional partner PI 
FVG1. On behalf of Eko Liburnia Project Manager and Project Coordinator participated. As planned 
seminar was organised during the annual “Campionaria Fair” in Trieste which was used to promote 
project activities among fishermen through meeting with representatives of their regional association 
during the fair.  

Project covered costs of the travel of Croatian project team (R. Tadic and K. Badurina) from 
Omisalj/Rijeka to Trieste/Cervignano and back through paid mileage (budget line 2.1.4.); and costs of 
per diem for R. Tadic and K. Badurina for two days (budget line 1.3.1.4.).  

4. Fourth partnership seminar in was held in Cattolica and Vignola, Region of Emilia-Romagna, 
and lasted for four days from 18th – 22nd June 2008. It was hosted by the regional partner PI ERM1, 
as well as by most of the other Italian BIOLFISH partners. On behalf of Eko Liburnia Project 
Manager participated. Seminar was organised as part of the 16th IFOAM Organic World Congress 
held in Modena and other towns within the region. First three days from 18th-20th June seminar 
participants from Italy and Croatia participated at the 1st IFOAM International Conference on 
Organic Aquaculture which was technically organised by the BIOLFISH project. Fourth day (21st 
June) all seminar participants participated at the IFOAM AgriBioMediterraneo General Assembly, 
held in Vignola. During the assembly Drazen Lusic, vice-president of Eko Liburnia was re-elected to 
the seven-member Regional Board of the IFOAM AgriBioMediterraneo (regional IFOAM group for 
Mediterranean countries). 

Project covered costs of the travel of Croatian project manager from Omisalj to Cattolica/Vignola and 
back through paid mileage (budget line 2.1.2.); and costs of per diem for R. Tadic for four days 
(budget line 1.3.1.2.).  

5. Fifth and final partnership seminar was held in Conversano and Bari, Region of Puglia, and 
lasted for four days from 26th – 30th July 2008. It was hosted by five regional BIOLFISH partners: LPI 
ITA1, PI PUG1, PI PUG2, PI PUG3 and PI PUG4. On behalf of Eko Liburnia Project Manager 
participated. During this seminar BIOLFISH project follow-up was discussed. As part of the follow-
up proposal for the project “BIOL-MED:  Transnational Network for Enhancing the Competitiveness 
of Organic Olive Orchard in the Mediterranean Region” was prepared by project partners' 
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representatives and future project partners from Spain, Greece and Malta. During seminar participants 
also visited olive producers from neighbouring provinces of Brindisi and Taranto. 

 
   

   

1st IFOAM International 
Conference on Organic 
Aquaculture, Cattolica 

BIOLFISH exhibition in public 
library of Cattolica 

IFOAM AgriBioMediterraneo 
General Assembly, Vignola 

 

Project covered costs of the travel of Croatian project manager from Omisalj to Dubrovnik and back 
through paid mileage (budget line 2.2.2.); costs of the travel of Croatian project manager from 
Dubrovnik to Bari/Conversano and back through paid mileage and ferry ticket (budget line 2.1.1.); 
and costs of per diem for R. Tadic for four days (budget line 1.3.1.1.).  

Partnership seminars' activities were implemented as planned (100%) without any delay, cancellation 
or postponement of activities. 

Principal outcomes of five partnership seminars were: 

�  constitution and strengthening of the project partners` network; 
�  strengthening of the relationships between project partners and project beneficiaries in two 
participating countries;  

�  provision of adequate training of all local front offices operators; 
�  joint planning and preparation of all other project activities (BIOLFISH committees and front 
offices activities; publication and promotional activities; organization of conferences; and 
organization of BIOLFISH International Prize event); and 

�  project follow-up preparation. 

 
Activity 3B:  B2-2  Territorial Events 
 
The territorial events aimed at converging with the BIOLFISH International Prize event and its seal, 
as well as by the numerous preliminary initiatives undertaken at a local level by the front offices and 
committees. 

The territorial events were carried out in each PAO and RAI where there was at least one project 
Partner (four Italian regions and two project areas in Croatia) and had as an objective the selection of 
the best organic productions, in particular for olive oil and seafood products. Individual producers, 
cooperatives and packagers that use the organic production methods were able to participate in such a 
selection.  

According to the approved Project document ten local one-day seminars (territorial events) were 
planned in Croatia. Topics of seminars were determined during the third project partners' meeting at 
the SANA fair in Bologna in September 2007. 

First and second seminar with the topic of  “Organic Oliveculture” was held in Dubrovnik (CDN) 
on 20th December 2007; and Punat (CPG) on 17th January 2008 with Ranko Tadic as lecturer, as 
described in the 4-monthly progress report dated 30.04.2008.  

FIRST SEMINAR  was held in Dubrovnik City Hall on 20th December 2007 from 09,30-17,30 
(including two coffee breaks and a lunch). Ms. Mira Buconic, Head of County Dubrovnik-Neretva 
opened the seminar. Ms. Ane Sindik, manager of the RDA DUNEA Dubrovnik presented her 
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development agency and its activities and R. Tadic presented BIOLFISH project. Mr. Tomislav 
Petrovic, Head of the Organic Agriculture Department within Ministry of Agriculture, Fisheries and 
Rural Development presented governmental programmes and projects aimed to rural development 
with special emphasis on governmental support to organic agriculture. 

   

 

 

 

 

 

Ms. Mira Buconic, Head of 
CDN opened the seminar 

Participants of the 
first seminar 

Mr. Tomislav Petrovic, Head of 
the OA Dept. of the MoAFRD 
with local organic producers 

 

After first coffee break R. Tadic gave lecture on certified “green” entrepreneurship with emphasis on 
organic agriculture and food production and ecotourism. After lunch break R. Tadic gave another 
lecture on organic olive growing after which participants developed SWOT matrix on organic 
agriculture development within County Dubrovnik-Neretva. After second coffee-break all participants 
were involved in open discussion followed by conclusions of the seminar. 

Seminar was attended by the Project Manager/Consultant  and twenty-eight local participants, being 
representatives of the Ministry of Agriculture, Fisheries and Rural Development; County Dubrovnik-
Neretva; municipalities; RDA DUNEA; Croatian Institute for Agricultural Extension Service; the 
Mediterranean Fair; and regional olives, olive oil & aquaculture producers. Press coverage of the 
event was done by the Radio Dubrovnik. 

Project covered costs of the local travel of the Project Manager/Consultant from Omisalj to 
Dubrovnik and back through paid mileage (budget line 2.2.2.); consultant fee for one seminar (budget 
line 5.2.1.); full-board costs for Project Manager/Consultant  for three days (budget line 5.7.1.2.); rent 
of premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments for all 
participants (budget line 5.7.1.3.). Project did not cover the costs of travel of consultant (budget line 
2.2.3.) since Project manager and consultant was the same person. 

SECOND SEMINAR  was held in hotel “Kanajt” in Punat on 17th January 2008 from 09,30-17,30 
(including two coffee breaks and a lunch). Mr. Cedomir Miler, manager of Centre for Sustainable 
Development of North Adriatic Islands (CORO) opened the seminar on behalf of the County 
Primorsko-Goranska and presented his centre and its activities. R. Tadic presented BIOLFISH project 
and Mr. Tomislav Petrovic presented governmental programmes and projects aimed to rural 
development with special emphasis on governmental support to organic agriculture. 

After first coffee break R. Tadic gave lecture on certified “green” entrepreneurship with emphasis on 
organic agriculture and food production and ecotourism. After lunch break R. Tadic gave another 
lecture on organic olive growing after which participants developed SWOT matrix on organic 
agriculture development within County Primorsko-Goranska. After second coffee-break all 
participants were involved in open discussion followed by conclusions of the seminar. 

Second seminar was attended by the Project Manager/Consultant, Project Administrator and twenty-
six local participants, being representatives of the Ministry of Agriculture, Fisheries and Rural 
Development; CORO; Croatian Institute for Agricultural Extension Service; and olives & olive oil 
producers from islands Krk, Cres, Losinj and Rab. Press coverage of the event was done by the 
“Kanal Ri” TV, Radio Rijeka, Radio “OK” Krk and “Novi List” newspapers. 
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Project covered costs of the local travel of the Project Manager/Consultant from Omisalj to Punat and 
back through paid mileage (budget line 2.2.1.); consultant fee for one seminar (budget line 5.2.1.); 
rent of premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments for all 
participants (budget line 5.7.1.3.). Full-board costs for Project Manager/Consultant (budget line 
5.7.1.2.) were not paid since consultant lives on the island of Krk. Project also did not cover the costs 
of travel of consultant (budget line 2.2.3.) since Project manager and consultant were the same person. 

 
   

 

 

  

Olive oil on exhibition  
during seminar 

Participants of the 
second seminar 

BIOLFISH seminar  
on local TV  

 

Third and fourth seminar  with the topic of “Sustainable Fishing” was held in Krk (CPG) on 7th May 
2008, and Dubrovnik (CDN) on 9th May 2008. Lecturer was Giuseppe Lembo from COISPA/ICEA, 
Italy. Project Manager participated as host, driver and translator on both seminars. Project 
Administrator participated as co-host at the seminar in Krk. 

THIRD SEMINAR  was held in Retired people home “Mali Kartec” in Krk on 7th May 2008 from 09,30-
15,30 (including one coffee break and a lunch). Mr. Cedomir Miler, manager of the Centre for 
Sustainable Development of North Adriatic Islands (CORO) opened the seminar and R. Tadic 
presented BIOLFISH project. Giuseppe Lembo gave lecture on present status of the fishing in 
Mediterranean and Adriatic Sea. After coffee break he proceeded with lectures on sustainable fishing, 
its status, importance and European and global standards. After lunch participants developed SWOT 
matrix on sustainable fishing within County Primorsko-Goranska followed by very vivid open 
discussion and conclusions of the seminar.  

Third seminar was attended by the Project Consultant, Project Manager, Project Administrator and 
seventeen local participants, being representatives of CORO; Croatian Chamber of Trades and Crafts; 
municipality of Mali Losinj and fishermen from different parts of the County Primorsko-Goranska. 
Press coverage of the event was done by the Radio “OK” Krk and “Novi List” newspapers. 

Project covered costs of the international travel of the Project Consultant from Bari to Trieste by 
plane (budget line 2.1.8.); costs of travel of the Project Consultant from Trieste to Omisalj and from 
Omisalj to Krk and back through paid mileage (budget line 2.2.1.); consultant fee for one seminar 
(budget line 5.2.1.); full-board costs for Project Consultant  for two days (budget line 5.7.1.2.); rent of 
premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments for all participants 
(budget line 5.7.1.3.).  

FOURTH SEMINAR  was held in Dubrovnik City Hall on 9th May 2008 from 09,30-15,30 (including 
one coffee break and a lunch). Ms. Ida Gamulin from County Dubrovnik-Neretva and Ms. Ane Sindik, 
from RDA DUNEA Dubrovnik opened the seminar and R. Tadic presented BIOLFISH project. 
Giuseppe Lembo gave lecture on present status of the fishing in Mediterranean and Adriatic Sea. 
After coffee break he proceeded with lectures on sustainable fishing, its status, importance and 
European and global standards. After lunch participants developed SWOT matrix on sustainable 
fishing within County Dubrovnik-Neretva followed by open discussion and conclusions of the 
seminar.  

Fourth seminar was not attended well. Apart from Project Consultant and Project Manager, only 
seven local participants were present, being representatives of the County Dubrovnik-Neretva, RDA 
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DUNEA; UNDP/MEP project “COAST” office from Split; and three regional aquaculture producers. 
Unfortunately, neither one fisherman attended. Press coverage of the event was done by the Radio 
Dubrovnik. 

Project covered costs of the local travel of the Project Consultant and Project Manager from Omisalj 
to Dubrovnik through paid mileage (budget line 2.2.2.); costs of the international travel of the Project 
Consultant from Dubrovnik to Bari by boat (budget line 2.1.8.); consultant fee for one seminar 
(budget line 5.2.1.); full-board costs for Project Consultant  for two days (budget line 5.7.1.2.); rent of 
premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments for all participants 
(budget line 5.7.1.3.). Full-board costs of the Project Manager in Dubrovnik were covered by the 
AgriBioCert Omisalj. 

Fifth and sixth seminar with the topic of “Organic Aquaculture” was held in Mali Losinj (CPG) on 
3rd June 2008, and Mali Ston (CDN) on 5th June 2008. Lecturer was Giuseppe Lembo from 
COISPA/ICEA, Italy. Project Manager participated as host, driver and translator on both seminars. 

FIFTH SEMINAR  was held in Military barracks “Kovcanje” in Mali Losinj on 3rd June 2008 from 
10,45-16,30 (including one coffee break and a lunch). Mr. Cedomir Miler, manager of the Centre for 
Sustainable Development of North Adriatic Islands (CORO) opened the seminar and R. Tadic 
presented BIOLFISH project. R. Tadic also presented Croatian organic aquaculture regulation. 
Giuseppe Lembo gave lecture on present status of the aquaculture and organic aquaculture in 
Mediterranean and Adriatic Sea. After coffee break he preceded with lecture on organic aquaculture 
standards with emphasis on EU Regulation no. 834/07. After lunch participants were actively 
involved in open discussion and conclusions of the seminar.  

   

   

In Croatia Navy has interest in 
organic aquaculture 

Participants of the 
fifth seminar 

Giuseppe Lembo,  
BIOLFISH Consultant  

 

Fifth seminar was attended by the Project Consultant, Project Manager and eleven local participants, 
being representatives of the Ministry of Defence; CORO; Croatian Institute for Agricultural Extension 
Service; municipality of Mali Losinj; “Marimirna” Rovinj Co.; and fishermen from Mali Losinj. Press 
coverage of the event was done by the Radio “Jadranka” Mali Losinj.   

Project covered costs of the international travel of the Project Consultant from Bari to Trieste by 
plane (budget line 2.1.8.); costs of travel of the Project Consultant from Trieste to Omisalj and from 
Omisalj to Mali Losinj and back through paid mileage and ferry tickets (budget line 2.2.1.); consultant 
fee for one seminar (budget line 5.2.1.); full-board costs for Project Consultant  for two days (budget 
line 5.7.1.2.); rent of premises & equipment for one day (budget line 5.7.1.1.); and costs of 
refreshments for all participants (budget line 5.7.1.3.).  

SIXTH SEMINAR  was held in “Vila Koruna” restaurant in Mali Ston on 5th June 2008 from 10,00-
16,00 (including one coffee break and a lunch). Mr. Ivo Karamatic, Vice-Head of the County 
Dubrovnik-Neretva and Ms. Ane Sindik, from RDA DUNEA opened the seminar and R. Tadic 
presented BIOLFISH project. R. Tadic also presented Croatian organic aquaculture regulation. 
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Giuseppe Lembo gave lecture on present status of the aquaculture and organic aquaculture in 
Mediterranean and Adriatic Sea. After coffee break he preceded with lecture on organic aquaculture 
standards with emphasis on EU Regulation no. 834/07. After lunch participants were actively 
involved in open discussion and conclusions of the seminar.  

Sixth seminar was attended by the Project Consultant, Project Manager and nine local participants, 
being representatives of the County Dubrovnik-Neretva, RDA DUNEA; Croatian Chamber of Trades 
and Crafts; University of Dubrovnik; and three regional aquaculture producers.  

Project covered costs of the local travel of the Project Consultant and Project Manager from Omisalj 
to Mali Ston/Dubrovnik through paid mileage (budget line 2.2.2.); costs of the international travel of 
the Project Consultant from Dubrovnik to Bari by boat (budget line 2.1.8.); consultant fee for one 
seminar (budget line 5.2.1.); full-board costs for Project Consultant for two days (budget line 
5.7.1.2.); rent of premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments 
for all participants (budget line 5.7.1.3.). Full-board costs of the Project Manager in Mali Ston were 
covered by the AgriBioCert Omisalj. 

Seventh and eighth seminar with the topic of “Agritechnic Methods in Organic Oliveculture” was 
held in Cres (CPG) on 3rd June 2008, and Ponikve/Ston (CDN) on 5th June 2008. Lecturer was Adolfo 
Piangevino from AIAB/ICEA, Italy. Project Manager participated as host and driver. Project 
Administrator participated as co-host and translator at the seminar in Cres. 

SEVENTH SEMINAR  was held in P.Z. “Cres” premises and olive orchards in Cres on 3rd June 2008 
from 09,45-16,00 (including lunch). Mr. Cedomir Miler, manager of the Centre for Sustainable 
Development of North Adriatic Islands (CORO) and R. Tadic opened the seminar and continued to 
Mali Losinj. Adolfo Piangevino demonstrated modern agritechnic methods in organic oliveculture 
which included presentation of the documentary film. After lunch participants were actively involved 
in open discussion and conclusions of the seminar.  

   

   

Adolfo Piangevino  
in action 

Participants of the seventh 
seminar in olive orchard 

Participants of the seventh 
seminar in discussion 

 

Seventh seminar was attended by the Project Consultant, Project Administrator and eighteen local 
participants, being representatives of the CORO; Croatian Institute for Agricultural Extension 
Service; and olive growers and processors from islands of Cres and Krk. Press coverage of the event 
was done by the “Novi List” newspapers.   

Project covered costs of the international travel of the Project Consultant from Bari to Trieste by 
plane (budget line 2.1.8.); costs of travel of the Project Consultant from Trieste to Omisalj and from 
Omisalj to Cres and back through paid mileage and ferry tickets (budget line 2.2.1.); consultant fee for 
one seminar (budget line 5.2.1.); full-board costs for Project Consultant  for two days (budget line 
5.7.1.2.); rent of premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments 
for all participants (budget line 5.7.1.3.).  

EIGHTH SEMINAR  was held in OPG “Vukas” premises and olive orchards in Ponikve near Ston on 5th 
June 2008 from 09,30-16,00 (including lunch). Ms. Ida Gamulin from County Dubrovnik-Neretva 
opened the seminar. Adolfo Piangevino demonstrated modern agritechnic methods in organic 
oliveculture which included presentation of film. After lunch participants were actively involved in 
open discussion and conclusions of the seminar.  
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Eighth seminar was attended by the Project Consultant and ten local participants, being 
representatives of the County Dubrovnik-Neretva, RDA DUNEA; Croatian Institute for Agricultural 
Extension Service; Tourism Board office in Ston (as translator); and six local olive growers.  

Project covered costs of the local travel of the Project Consultant and Project Manager from Omisalj 
to Mali Ston/Dubrovnik through paid mileage (budget line 2.2.2.); costs of the international travel of 
the Project Consultant from Dubrovnik to Bari by boat (budget line 2.1.8.); consultant fee for one 
seminar (budget line 5.2.1.); full-board costs for Project Consultant for two days (budget line 
5.7.1.2.); rent of premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments 
for all participants (budget line 5.7.1.3.). Full-board costs of the Project Manager in Mali Ston were 
covered by the AgriBioCert Omisalj. 

Ninth and tenth seminar with the topic of  the “EU Market for Organic Food Products” was held in 
Metkovic (CDN) on 2nd July 2008; and Rab (CPG) on 15th July 2008.  Lecturer was Ranko Tadic from 
Eko Liburnia/AgriBioCert. Project Administrator participated as co-host at the seminar in Rab. 

NINTH SEMINAR  was held in Metkovic City Hall on 2nd July 2008 from 09,30-15,30 (including coffee 
break and a lunch). Mr. Ivo Karamatic, Vice-Head of the County Dubrovnik-Neretva and Ms. Ane 
Sindik, manager of the RDA DUNEA Dubrovnik opened the seminar. R. Tadic presented BIOLFISH 
project and gave lectures on why to produce organic and who is producing it on global, continental 
and national level. After coffee-break R. Tadic gave lectures on why and how organic food is 
certified; to whom to sell organic food with emphasis on EU market; and finally how to sell it 
(marketing channels). After the lunch break all participants were involved in open discussion 
followed by conclusions of the seminar. 

Seminar was attended by the Project Manager/Consultant and seventeen local participants, being 
representatives of the County Dubrovnik-Neretva; RDA DUNEA; Croatian Institute for Agricultural 
Extension Service; REC local office in Metkovic; and five regional entrepreneurs. Press coverage of 
the event was done by the “Vecernji List” newspapers. 

Project covered costs of the local travel of the Project Manager/Consultant from Omisalj to Metkovic 
and back through paid mileage (budget line 2.2.2.); consultant fee for one seminar (budget line 5.2.1.); 
full-board costs for Project Manager/Consultant  for two days (budget line 5.7.1.2.); rent of premises 
& equipment for one day (budget line 5.7.1.1.); and costs of refreshments for all participants (budget 
line 5.7.1.3.). Project did not cover the costs of travel of consultant (budget line 2.2.3.) since Project 
manager and consultant was the same person. 

TENTH SEMINAR  was held in Rab City Hall on 15th July 2008 from 10,30-16,00 (including coffee 
break and a lunch). Mr. Zeljko Peran, President of the Rab Town Council and Mr. Cedomir Miler, 
manager of the Centre for Sustainable Development of North Adriatic Islands (CORO) opened the 
seminar. R. Tadic presented BIOLFISH project and  gave lectures on why to produce organic and who 
is producing it on global, continental and national level. After coffee-break R. Tadic gave lectures on 
why and how organic food is certified; to whom to sell organic food with emphasis on EU market; 
and finally how to sell it (marketing channels). After the lunch break all participants were involved in 
open discussion followed by conclusions of the seminar. 

Tenth seminar was attended by the Project Manager/Consultant, Project Administrator and twelve 
local participants, being representatives of the Town of Rab, the CORO; Croatian Institute for 
Agricultural Extension Service; and five entrepreneurs from islands of Rab and Krk.  

Project covered costs of the local travel of the Project Manager/Consultant from Omisalj to Rab and 
back through paid mileage and boat (budget line 2.2.1.); consultant fee for one seminar (budget line 
5.2.1.); full-board costs for Project Manager/Consultant for two days (budget line 5.7.1.2.); rent of 
premises & equipment for one day (budget line 5.7.1.1.); and costs of refreshments for all participants 
(budget line 5.7.1.3.). Full-board costs and travel costs of the Project Administrator in Rab were 
covered by Eko Liburnia. Project did not cover the costs of travel of consultant (budget line 2.2.3.) 
since Project manager and consultant was the same person. 

Centre for Sustainable Development of North Adriatic Islands office from Punat organised all five 
seminars in County Primorsko-Goranska, while Regional Development Agency DUNEA Dubrovnik 
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has done the same for five seminars held in County Dubrovnik-Neretva without payment of their staff 
from the Project. 

To conclude, territorial events' activities were implemented as planned (100%) without any delay, 
cancellation or postponement of activities. 

Principal outcomes of the ten territorial events (local seminars) were: 

�  activities allowed project team to achieve direct contact with project final beneficiaries & 
target groups; 

�  activities promoted organic oliveculture & aquaculture and sustainable fishing, resulting in 
increase of number of registered organic producers in Croatian project areas; 

�  activities allowed good and stable functioning of the BIOLFISH committees through regular 
meetings with front office representatives (ten meetings with CORO and seven with DUNEA); 

�  activities allowed good training to CORO and DUNEA employees, as well as to Croatian 
Institute for Agricultural Extension Service officers which will have opportunity to pass it to other 
indirect project beneficiaries; and 

�  allowed good project follow-up preparation in both participating counties. 

 
Activity 4: B3 Courses on nutritional and organoleptic characteristics 
 
In order to promote and spread the culture of quality and organic productions, two courses on 
nutritional and organoleptic characteristics were given – one in Italy and one in Croatia. The courses 
were given by experts in the sector and consisted of a theoretical part and a tasting test. 

Activity 4A:  B3-1  Course in Italy  

First part of the Italian course (six days) was organised during BIOLFISH event in Monopoli from 
21st–26th April 2008. Italian course was organised as organic aquaculture training course for future 
inspectors according to the new EU Regulation no. 834/07 which will come into force in 2009. 
Course was attended by fifteen participants, out of which three attending participants from Croatia: 
Ranko Tadic, Project Manager, Mr. Bozidar Zanko, Project Area South representative; and Mr. Tin 
Klanjscek, Project Area North representative. 

Course manager was Mr. Giuseppe Lembo, head of the Experimental Adriatic Marine Research 
Station in Bari (COISPA) and head of the organic aquaculture inspection department within ICEA, 
Italy. Other  expert lecturers were: Mr. Alessandro Pulga, head of the organic certification department 
within ICEA; Ms. Michela Coli, head of the foreign organic inspection department within ICEA; and 
Dr. Kriton Grigorakis, seafood nutrition expert from Hellenic Centre for Marine Research, Athens, 
Greece. 

First four days (21-24.04.2008.) represented theoretical part of the course held in Charles V’s Castle 
in Monopoli from 09,00-17,00 each day. Fifth day (25.04.2008.) was the practical one with the whole 
day field visit to COISPA Bari and neighbouring organic aquaculture producers. Sixth day of the 
course (26.04.2008.) all participants participated at the international conference titled “Mediterranean 
Coastal Communities, Environment and Natural Resources”. The conference was held in San Pietro 
Church in Monopoli from 09,00-13,00. 

Second part of the Italian course (two days) was organised during BIOLFISH partnership seminar in 
Padova from 22nd-23rd May 2008 involving same participants. This part of the course was guided by 
Mr. Giuseppe Lembo and Mr. Gaetano Paparella, president and CEO of ICEA. Seventh day 
(22.05.2008.) was the practical one with the whole day field visit to Experimental Adriatic Marine 
Research Station near Padova and neighbouring traditional aquaculture producers. Eighth day of the 
course (23.05.2008.), after last clarification of organic aquaculture standards according to the new EU 
Regulation no. 834/07, all participants were passing the theoretical exam for organic aquaculture 
inspectors. All three Croatian participants have passed the final theoretical exam for certified 
inspectors of organic aquaculture according to the EC Reg. 834/07. 

Finally, ninth day of the course represented practical exam for organic aquaculture inspectors through 
inspection of the existing organic aquaculture farm. During sixth territorial event in Croatia (after 
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seminar on “Organic Aquaculture” in Mali Ston), on 5th June 2008 R. Tadic and B. Zanko inspected 
“Marikultura Vukas” organic oyster and mussels farm near Ston in presence of Giuseppe Lembo and 
successfully passed the exam. Third Croatian participant, T. Klanjscek, could not be present so he 
will make similar inspection in 2009 with one of the two Croatian inspectors as supervisors. Worth 
mentioning is that as the result of this activity first organic aquaculture certificate ever in Croatia was 
issued to “Marikultura Vukas”. 

Project covered all costs of this activity through the budget lines designated for activity E1  
BIOLFISH International Prize. Activity was implemented as planned (100%) without any delay, 
cancellation or postponement of activities. 

 

Activity 4B:  B3-2  Course in Croatia 

FIRST PART OF THE CROATIAN COURSE  (six days) was organised at the island of Krk with Croatian 
expert lecturers and participants in Dobrinj (18th–21st August 2008) and Punat (27th–28th August 
2008). Unlike Italian one, Croatian course was organised as training course for olive oil and seafood 
tasters (panellists). Course was attended by twelve participants from islands of Krk and Cres, out of 
which two members of the Project team: Ranko Tadic and Kristina Badurina. First part of the course 
represented theoretical part divided into three sections which lasted two working days each. 

FIRST COURSE SECTION (18-19.08.2008.) was held in premises of the primary school in Dobrinj from 
10,00-15,30 both days (including coffee-break and lunch). Topic of this section was nutritional and 
organoleptic valorisation of fish and seafood. Expert lecturer was mr.sc. Ranko Tadic, manager of 
AgriBioCert Omisalj,  certified organic aquaculture inspector who just finished BIOLFISH course in 
Italy.  

First day of the course (18.08.2008.) the topics were: BIOLFISH project presentation, Croatian and 
EU standards on organic aquaculture and basic elements of organic aquaculture and sustainable 
fishing.  
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Second day of the course (19.08.2008.) the topics were: introduction to quality analysis and sensor 
analysis of the sea food; seafood sensor analysis methods; and descriptive analysis of the sea food, 
followed by practical tasting test on descriptive analysis of the different cooked fish fillets. 

SECOND COURSE SECTION (20-21.08.2008.) was also held in premises of the primary school in 
Dobrinj from 10,00-15,30 both days (including coffee-break and lunch). Topic of this section was 
nutritional and organoleptic valorisation of olive oil. Expert lecturer was Doc.dr.sc. Olivera 
Koprivnjak, Head of the Department for Sanitary Engineering of the Faculty of Medicine in Rijeka 
and one of the best olive oil experts in Croatia.  

Third day  of the course (20.08.2008.) after lecture on sensor valorisation of virgin olive oils 
participants exercised four tasting tests of olive oils: using of linear scale with known percentage;  
pair test on rancid oil; triangle test on bitter oil; and analysis of positive characteristics of virgin olive 
oils. 

Fourth day of the course (21.08.2008.) participants exercised once more tasting test of olive oils: 
recognizing of negative characteristics of virgin olive oils; and than performed sensor valorisation of 
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three different olive oils. This section finished with lecture on types, quality and labelling of olive 
oils. 

 
   

   

Lecturer Olivera Koprivnjak 
measuring participants results 
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the oils tastes more bitter 

After tasting of olive oil whole 
day everyone is hungry 

 

THIRD COURSE SECTION (27-28.08.2008.) was held in restaurant “Kanajt” in Punat from 10,00-15,30 
both days (including coffee-break and lunch). Originally it was planned that this section should be 
completed first in premises of the primary school in Dobrinj but due to the sickness of the lecturer had 
to be postponed. Topic of this section was basics of nutritional and organoleptic characteristics of 
food products. Expert lecturer was mr.sc. Drazen Lusic, assistant at the Department for Sanitary 
Engineering of the Faculty of Medicine in Rijeka, president of the Croatian association of sanitary 
engineers, and certified organic agriculture inspector.   

Fifth day of the course (27.08.2008.) participants listened to lectures on: introduction and basics to 
sensor analysis; and selection and training of panellists (tasters). 

Sixth day of the course (28.08.2008.) participants listened to lectures on: sensor analysis methods; 
consumers preferences tests; legal food regulation of Croatia and EU; and regulation related to sensor 
analysis. 

   

   

Fifth day of 
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Every day after lunch course finished with open discussion of participants, regularly lasting longer 
than planned. Centre for Sustainable Development of North Adriatic Islands from Punat organised 
first part of the Croatian course on nutritional and organoleptic characteristics without payment of 
their staff from the Project. Press coverage of this event was done by the Radio “OK” Krk and “Novi 
List” newspapers. 

SECOND PART OF THE CROATIAN COURSE  (three days), representing practical part during which 
participants will have to pass the final test for seafood & olive oil tasters (panellists) has not been 
completed yet. First it was planned to hold it in December 2008 after harvest of olives and processing 
into oil and this was stated in contracts signed with all three expert lecturers.  

However, after consultation with Italian partners, it was finally decided to complete the course in 
March 2009 as part of the follow-up of the Project, i.e. as part of the preliminary activities for the 
BIOL 2009 competition. The main reason for this postponement is the fact that olive oils in December 
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are still too young and need to pass the phase of sedimentation in order to have proper quality for the 
competition.  

Therefore, course participants, together with three expert lecturers and representatives of the regional 
office of the Croatian Institute for Agricultural Extension Service, will serve as panellists in selection 
of the best Croatian organic olive oils of the 2008 harvest which will represent final exam for course 
participants.  

Eko Liburnia and AgriBioCert are responsible for collecting of the samples by the end of February 
2009. Chemical analysis of the olive oil samples will be performed in the laboratory of the 
Department for Sanitary Engineering of the Faculty of Medicine in Rijeka for which project 
equipment and tools for the basic olive oil & seafood samples analysis will be used. After first 
(chemical) selection, the best oils will be tasted for three days together with seafood samples on 
location which will be determined by Eko Liburnia, CORO and the Faculty of Medicine.  

Project covered costs of the local travel of two Consultants (R. Tadic and O. Koprivnjak) from 
Omisalj to Dobrinj and back through paid mileage for four days (budget line 2.2.1.); consultant fees 
for three consultants (R. Tadic, O. Koprivnjak and D. Lusic) for three days each – total of nine days 
(budget line 5.2.2.); rent of premises & equipment for six days (budget line 5.7.2.1.); full-board costs 
for two consultants for two days each – total of four days (budget line 5.7.2.2.); and costs of 
refreshments for all participants for six days (budget line 5.7.2.3.). Three consultants agreed through 
signed contracts to complete this activity for the paid fee during selection of the best Croatian organic 
olive oil of the 2008 harvest which will be performed in March 2009. 

Full-board costs for one consultant (budget line 5.7.2.2.) were not paid since consultant (R. Tadic) 
lives on the island of Krk. Travel costs were paid from the budget line 2.2.1. and not from the budget 
line 2.2.4.  

Course activities will be implemented as planned (100%) with postponement of some activities (33,3 
%) until March 2009. However, this postponement will not create any problem since new dates are 
agreed with partners and course participants. 

 
Activity 5: C1 Publication and Promotional Activities  
 
Promotion of the BIOLFISH International Prize and of the territorial activities preparing the event 
was implemented through participation to the fairs, creation of the press centre and a website. Italian 
partner CIBI (PI PUG1) was responsible for this activity.  

Eko Liburnia assisted through participation to fairs and regular contacts with Croatian media during 
B1, B2 and B3 activities, as described in previous chapters.  

Croatian part of the project did not cover any costs of this activity.  However, after final project report 
is approved in Croatia, Eko Liburnia decided to prepare final project report as electronic publication 
in pdf form in Croatian language for public promotion and free of charge distribution in both project 
areas.  

Activity was implemented as planned (100%) without any delay, cancellation or postponement of 
activities. 

 

Activity 6: C2 Participation to fairs  
 
BIOLFISH was present with its stand on three important specialized fairs. The participation to these 
events was accompanied by the production and diffusion of informative material, prepared by Italian 
partners. 

C2-1 “Olio Capitale 2007” in Trieste, Italy, from 10th-12th June 2007, promoting results of the BIOL 
2007 competition among north Italian and Croatian producers and potential buyers from the CEE 
region. 
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This fair was not originally planned in Project document since its first edition was in 2007. However, 
during the first meeting of the BIOLFISH partners, held in Bari from 9th-10th March 2007, it was 
decided to participate on this fair with a stand in order to promote the project and its future activities 
among olive oil producers from regions of Friuli-Venezia Giulia and Veneto, as well as from the 
Croatian project area north. This was also an opportunity to announce BIOLFISH future events 
among potential buyers from CEE region (north Italy, Austria, Slovenia, Czech Republic, Hungary 
and Slovakia).  

 
   

 

 
 

 

 

BIOLFISH stand at “Olio 
Capitale” in Trieste 

BIOLFISH placard at  
“Olio Capitale” in Trieste 

Family Starec, olive oil 
champion from FVG region 

 

Participation at this fair was used to hold the second meeting of the project partners. From Croatia 
Project Manager participated all three days of the fair. First day of the fair Predrag Rojnic from 
Marcana also participated as producer of one of the best 101 organic olive oil in the world from BIOL 
2007 competition during the official press conference. Press coverage of the BIOLFISH participation 
on Olio Capitale was done by both the Croatian TV and radio.  

Project did not cover any costs of this activity.  Travel and full-board costs of the Project Manager in 
Trieste were covered by the AgriBioCert Omisalj. 

 

 C2-2 “SANA 2007”, Bologna, Italy, from 13th-16th September 2007, promoting BIOLFISH 
International Prize 2008 within Italy and the whole Adriatic region. 

Unlike “Olio Capitale” in Trieste, participation at this fair was planned in the Project document since 
“SANA” is the most important natural products fair in Italy. “SANA 2007” was the 19th edition of this 
fair opened for public and operators four days from 09,30-19,00 hours attracting more than 65,000 
visitors out of which 4,600 foreigners. BIOLFISH participated on this fair with a stand in order to 
promote the project and the BIOLFISH International Prize event 2008 among producers from whole 
Italy and Adriatic region and among potential buyers.  
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Participation at the “SANA 2007” was used to hold the third meeting of the project partners. From 
Croatia Project Manager participated two working days. First day of the fair Predrag Rojnic from 
Marcana also participated as producer of one of the best 101 organic olive oil in the world from BIOL 
2007 competition, all of them exhibited at the fair.  

Project did not cover any cost of this activity although they were clearly stated in the approved Project 
document (per diem for four persons - budget line 1.3.3.1. and travel by car - budget line 2.1.5.) since 
SANA finished eleven days before BIOLFISH project officially commenced in Croatia (contract was 
signed on 27.09.2007.). For that matter this activity was not held as planned (Eko Liburnia was forced 
to cut number of persons and days). 

Travel and full-board costs of the Project Manager in Bologna were covered by the AgriBioCert 
Omisalj, while producer Predrag Rojnic financed his travel costs by himself, like he did in Trieste.  

 

C2-3 “BIOFACH 2008”, Nurnberg; Germany, from 21st-24th February 2008, promoting BIOLFISH 
International Prize event worldwide. 

The participation to “BIOFACH 2008” allowed BIOLFISH to promote at the international level the 
BIOLFISH International Prize event 2008, as well as the organic productions obtained in the Adriatic 
region. Participation at this fair was planned in the Project document since “BIOFACH” is the most 
important organic food products fair in Europe and worldwide with 2,700 exhibitors and 46,000 trade 
visitors annually. “BIOFACH 2008” was opened for public and traders for four days from 09,00-
18,00 hours. BIOLFISH participated on this fair with its own stand in order to promote the project 
and the BIOLFISH International Prize event 2008 worldwide among producers and potential buyers. 

   

   

Croatian organic products 
exhibited at BIOLFISH stand 

Croatian BIOLFISH 
team at BIOFACH 

The best organic olive 
oils for tasting 

 

Participation at “BIOFACH 2008” was used to hold the fourth meeting of the project partners. From 
Croatia four persons participated for four days: Ranko Tadic, Project Manager; Drazen Lusic, Project 
Assistant; Ivan Mihovilovic, Project Area North Representative, and Niksa Vukas, Project Area South 
Representative. Drazen Lusic also participated at the IFOAM AgriBioMediterraneo meeting as 
member of the Regional Board. 

BIOLFISH stand exhibited the best 101 organic olive oils in the world from BIOL 2007 competition, 
among them one olive oil from Croatia: “Premist” of the Rojnic family from Marcana. On Croatian 
part of the stand Eko Liburnia exhibited several other organic products from Croatia: organic 
pumpkin oil (OPG Hladnic, Koprivnica); organic wines (P.Z. “Svirce”, island of Hvar, and OPG 
“Cegec”, Sv. Ivan Zelina); organic honey (E.P.Z. “Vidmar”, Vrbovsko, and OPG Pastuovic, 
Garesnica); organic herbs (“Terra Magnifica” Co., Zagreb); and organic fertilizer “Agrovit” 
(“Povratak prirodi” Co., Zagreb). Worth mentioning is that Croatian organic product were exhibited at 
the BIOFACH for the first time ever.  

Project covered all costs of this activity as planned: per diem for four persons for four days (budget 
line 1.3.3.2.) and travel from Rijeka to Nurnberg and back through paid mileage (budget line 2.1.6.). 
Activity was implemented as planned (100%) without any delay, cancellation or postponement of 
activities. 

 

Activity 7: C3 The creation of a Press Centre  
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A Press Centre was functioning during the entire duration of the project. Its responsibilities were to 
have good media relations, to produce and broadcast press releases and news headings, specialized or 
not, local and not, to organize press conferences, interviews, etc. The press office was also in charge 
of creating and updating the website. Italian partner CIBI (PI PUG1) was responsible for this activity. 
Activity was implemented as planned (100%) without any delay, cancellation or postponement of 
activities. 
 
Activity 8: D1  Conference Organization 
 
Two conferences were originally planned: one on organic olive growing and the other on organic 
aquaculture and sustainable fishing. The conferences included the participation of various national 
and world renown experts in both sectors and took place during the BIOLFISH International Prize 
(Monopoli, April 2008) and during the 1st IFOAM International Conference on Organic Aquaculture 
(Cattolica, June 2008). 

Italian partners PI PUG2 and PI PUG4 were responsible for this activity. Eko Liburnia assisted 
through participation of its Project Manager as the speaker to the conference in Monopoli and 
participant to the conference in Cattolica. Furthermore, BIOLFISH representatives took part in the 
Second Mediterranean Conference on Organic Agriculture in Croatia in Dubrovnik in April 2008 
which was not originally planned (see: http://oacdubrovnik.wordpress.com/conference-programme/ ).  

Activity was implemented more than planned (150%) without any delay, cancellation or 
postponement of activities 

 
Activity 9: E1  BIOLFISH International Prize 
 
This activity was culminating event of the programme. The event was animated by the different 
project Partners (including Eko Liburnia) with the scope of realizing a well furnished exhibition 
space, which brought the participants to a personal discovery course, and involved them in knowledge 
and exchange of experiences. The set up, the exhibitions and equipments used were at the disposition 
of the organizing bodies, which were able to reuse them for other similar events like for the 16th 
IFOAM Organic World Congress in June 2008. 

Activity was held in town of Monopoli near Bari, Puglia Region, from 19-28.04.2008. (including 
travel). Italian partners were responsible for this activity. From Croatia four persons participated for 
ten days (Ranko Tadic, Project Manager; Kristina Badurina, Project Administrator; Sasa Grgantov, 
Project Area North Oliveculture Representative, and Tin Klanjscek, Project Area North Aquaculture 
Representative), while two persons participated for eight days (Dubravko Vukas, Project Area South 
Oliveculture Representative, and Bozidar Zanko, Project Area South Aquaculture Representative). 

   

 

 

 

 

 

 

Opening of the BIOL 
2008 competition 

Croatian organic olive 
oils exhibited at BIOL 

BIOLFISH exhibition space in 
the centre of Monopoli 
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Eko Liburnia participated actively in the event through:  

(1) selection of the three best Croatian organic oils participating in BIOL 2008 competition;  

(2) participation of three people in the course for organic inspectors` in aquaculture;  

(3) exhibiting at the Croatian stand displaying different Croatian organic products (olive oil, wine, 
honey, cosmetics);  

   

   

Croatian stand at the 
BIOLFISH event 

Croatian photos at 
Biol Photo competition 

R. Tadic speaking at 
the BIOLFISH conference 

 

(4) participation in Biol Photo competition with six photos of Rino Gropuzzo from Rijeka; and  

(5) participation in the Project organised conference “Mediterranean Coastal Communities, 
Environment and Natural Resources” were Project manager was a speaker. 

Project covered all costs of the Croatian Project team participation to the BIOLFISH International 
Prize event as planned: (a) travel from Rijeka to Monopoli and back through paid mileage for two cars 
(budget line 2.1.7.); and (b) costs of accommodation and food for six people – 56 days in total (budget 
line 5.7.4.). Since two participants stayed two days shorter than planned, funds for remaining four 
days (budget line 5.7.4.) were used to cover costs of accommodation and food for two participants of 
the partnership seminar in Padova (see activity  B2-1.2. in this report).  

Activity was implemented as planned (100%) without any delay, cancellation or postponement of 
activities. 

 
2.2. What is your assessment of the results of the Action (see Annex 1, section 2 of the contract)? 

Include observations on the extent to which foreseen specific objective and overall objectives 
were met and whether the Action has had any unforeseen positive or negative results. (please 
quantify where possible; refer to Logframe Indicators).  

 
Considering producers as one of the Project target groups, BIOLFISH action, involving five regional 
front offices, had numerous positive consequences. They had access to a reference point for 
information on organic agriculture methods, on eco-compatible fishing methods and on various 
initiatives at the local and international level. The producers who participated to the local events and 
seminars became aware of the quality of their products and of the best marketing strategies. The 
participation to international meetings (fairs, partnership seminars, conferences) enabled them to 
familiarize themselves with the most recent production technologies and with the general status of the 
sector at the international level. 

The main BIOLFISH event allowed producers to come in contact with the main international buyers, 
thus favouring commercial possibilities. For example, all Croatian wine and honey exhibited at the 
BIOLFISH event were sold for a good price with common buyers question: where we can buy these 
products in Italy? The presence of wholesalers and representatives of the seafood and olive oil 
markets represented an appointment of great importance in this age of global economy. Worth 
mentioning is that on BIOLFISH event participated representatives of buyers from Germany, the 
USA, Japan, Saudi Arabia and many Mediterranean countries (unfortunately, excluding Croatia).  

The advertising and promotional activities, carried out in many ways (press releases, creation of a 
catalogue of the BIOLFISH products, website and participation to fairs) offered the producers the 
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advantage of becoming known in an international circle. 

Consumers, being another important Project target group, benefited from the activities of the 
informative front offices through provision of regular information on the quality of the local 
productions. Moreover, they were able to participate to the courses on nutritional and organoleptic 
characteristics as well as to local seminars. The acquisition of knowledge about the quality of 
products featured in BIOLFISH allowed them to make appropriate decision with full awareness in 
regard to alimentation. Moreover, the BIOLFISH event gave consumers the possibility to participate 
in cultural initiatives having to do with earth, agriculture, olive growing and aquaculture. 

Finally, international buyers were allowed to have direct contact with a large variety of producers and 
an even larger variety of products. They had the occasion to do business with the seafood and olive oil 
producers of the various Adriatic regions participating in the project. The familiarity with the many 
varieties and characteristics of olive oil and seafood productions allowed the buyers to choose those 
products that are more adapted to the demands of their respective markets. For that matter BIOL 2008 
competition for the first time included persons from Germany, the USA and Japan in its international 
board of judges besides traditional representatives from Mediterranean countries. 

Result indicators of the BIOLFISH action are quantified in the following table with comparison 
between expected results (as per Annex 1, section 2 of the contract) and achieved results:   
 

RESULT INDICATORS EXPECTED NUMBER ACHIEVED NUMBER 

Number of participants at 
international meetings/ 
seminars/events 

200 (in both Italy and Croatia) 223 only in Croatia¹ 

Number of participants at 
BIOLFISH (Monopoli) 

500 2,000 (6 from Croatia) 

Number of accesses to the 
website 

10.000 As planned 

Involvement of enterprises of 
the olive oil sector in both side 
of Adriatic 

40 in total, 8 from Croatia 
(20%) 

18 enterprises from Croatia (10 
more than planned) 

Involvement of enterprises of 
the aquaculture sector in both 
side of Adriatic 

4 in total, 1 from Croatia (25%) 4 enterprises from Croatia (3 
more than planned) 

Involvement of international 
buyers 

5 more than planned with 
participation of buyers from 
Germany, Japan, the USA and 
Saudi Arabia 

New certified organic farms 20 in total, 4 from Croatia 
(20%) 

9 from Croatia (5 more than 
planned) 

N° of hours of assistance and 
services to agrarian and seafood 
enterprises 

400 in total, 80 in Croatia 
(25%) 

286 hours of assistance in 
Croatia²  

Growth of the organic olive oil 
in the market 

+20% to be seen in 2009 

Growth of the organic sea food 
in the market 

+10% to be seen in 2009 

 

¹ 97 participants on 5 seminars in CPG, 75 participants on 5 seminars in CDN, 38 participants of the 
project round table during the Dubrovnik conference and 13 course participants on island of Krk 
² according to Project timesheets 

Judging the results it can be stated that BIOLFISH project was extremely successful in its 
implementation since most of the expected results were achieved much more than planned in all result 
indicators. For example, in Croatia ten enterprises more than planned were involved in olive oil 
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production part of the Project, three enterprises more than planned are involved in aquaculture part of 
the Project, and five enterprises more than planned have certified their businesses as organic. 

 

2.3. What has been the outcome on both the final beneficiaries &/or target group (if different) 
and the situation in the target country or target region which the Action addressed? 

Before BIOLFISH in Project area North were only two certified organic olive producers (D. Rojnic 
from Marcana and I. Zafred from Rijeka/Krk) and none in Project area south (CDN).  

During BIOLFISH six new organic producers of olives were registered in the Project area North: 
Extra Olivin (Krk), N. Depikolzvane (Krk), L. Mihic (Rijeka/Labin), V. F. Belovic (Brtonigla), M. 
Ivetac (Pula) and G. Siljan (Pula).  

At the same time two new organic producers of olives were registered in Project area South: S. Vukas 
(Ponikve) and D. Mlinaric (Cesvinica) and one organic producer in aquaculture (Marikultura Vukas, 
Ston). These three producers were first organic producers ever registered in CDN.  

Moreover, Dubravko Vukas from Ston has received special BIOLFISH prize “for his contribution to 
the protection of local traditions in agriculture and aquaculture, through the production of organic 
oysters, olive oil and wine”. 

 
2.4. Please list all publications (and no. of copies) produced during the Action on whatever 

format, amongst others containing new approaches, innovative ways of communicating… 
(please enclose a copy of each item, except if you have already done so in the past). 

As previously stated Italian partner CiBI was responsible for project publications which were 
distributed free of charge during participation at the fairs and on the BIOLFISH Prize event.  

Main BIOLFISH publications were: 

�  “BIOL 2007 - Guide to the Best 101 Oils from Organic Farming in the World” (with one 
Croatian oil as representative), printed in English in January 2008 (240 A4 pages in colour) 
and promoted during BioFach Fair 2008; 

�  “BIOLFISH – Sustainable Lightness of Organic”, documentary film produced in Italian and 
English versions (with scenes taken in Croatia during the first partnership seminar) and 
promoted during BIOLFISH International Prize event in Monopoli in April 2008 together 
with the different promotional materials (placards, brochures, etc.); 

�  “BIOLFISH Exhibition”, promoted during BIOLFISH International Prize event in Monopoli 
in April 2008 and exhibited during the 1st IFOAM International Conference on Organic 
Aquaculture in public library in Cattolica in June 2008;  

�  “BIOL 2008 Guide” (with three Croatian oils as representatives), printed bilingually in Italian 
and English in September 2008 (100 pages in colour) and promoted during SANA Fair 2008 
(attached as annex to this report). 

Eko Liburnia produced only informal publications in electronic form (pdf)  being curricula (lectures) 
of the local seminars and course on nutritional and organoleptic characteristics. These documents 
were distributed to all participants and other interested project beneficiaries through the front office 
free of charge.  All of these publications are attached to this report.  

 
2.5. Please list all contracts (works, supplies, services) above 5000€ awarded for the 

implementation of the action since the last interim report if any or during the reporting 
period, giving for each contract the amount, the award procedure followed and the name of 
the contractor. 

In budget were two items above 5,000€: 

1. Refreshments (lunches and coffee-breaks) for participants of the ten one-day seminars in amount of 
6,000€ (budget line 5.7.1.3.); and 
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2. Bed and breakfast for six participants for ten days during BIOLFISH International Prize event in 
Monopoli in amount of 6,600€ (budget line 5.7.4.1.). 

Considering the first budget item, the total amount designated for refreshments had to be divided into 
ten separate items since one-day seminars were held in nine different towns (Dubrovnik twice, Punat, 
Krk, Mali Losinj, Mali Ston, Cres, Ponikve, Metkovic and Rab). Therefore, it was impossible to 
organize refreshments from one provider so it can be stated that there was no procurement above 
5,000 € in this case. 

Considering the second budget item, bed and breakfast services for Croatian participants in Monopoli 
were booked by the Italian partners who were organising the event since they were able to get 
discount, like for all the other participants from Italy and abroad. Eko Liburnia informed the Italian 
partners about approved budget and they have arranged everything with the hotel “Clio” according to 
our instructions and cheaper than approved budget.  

 
2.6. Describe if the Action will continue after the support from the European Community has 

ended. Are there any follow up activities envisaged? What will ensure the sustainability of 
the Action? 

Work carried out by the BIOLFISH project will continue after the support from the European 
Community has ended through regular operation of Eko Liburnia on BIOL 2009 event in 
collaboration with the Faculty of Medicine of Rijeka where Project acquired equipment for analysis is 
stored.  

In March 2009 project trained panellists will select best Croatian organic olive oils which will 
participate at BIOL 2009 in Italy.  

Sustainability of the action will be ensured through already agreed continuation of official 
collaboration between Eko Liburnia and three cooperating organisations: (i) AgriBioCert, Omisalj; 
(ii) Centre for Sustainable Development of North Adriatic Islands, Punat; and (iii) Regional 
Development Agency DUNEA, Dubrovnik; as well as with regional (County) governments of the two 
Project counties.  

With County of Dubrovnik-Neretva, DUNEA and AgriBioCert activities on promotion of organic 
production continued in September 2008 through joint work on regional implementation of the 
UNDP/MEP project “COAST - Conservation and Sustainable Use of Biodiversity in the Dalmatian 
Coast through Greening Coastal Development”, 

2.7. Has the Action promoted gender equality, disabilities….? If yes, please explain3 

Not particularly, BIOLFISH action was promoting equality of all people.  

 
2.8. How and by whom have the activities been monitored/evaluated? Please summarise the 

results of the feedback received, including from the beneficiaries. 

INTERNAL EVALUATION  of the whole project was done by the Project committee formed from 
representatives of all partners involved in the project, who had the task of analyzing the flow of the 
project itself. From Eko Liburnia member of the committee was the Project Manager. 

The committee met approximately every three months during the most important BIOLFISH events in 
order to: 

·  evaluate the flow of the activities; 
·  implement the comparison between the expected results and those really obtained in each of the 

activities; and 
·  control the correspondence between the planned budget and the actual one used for every action. 

Meetings of the Project committee were held as follows: 

                                                 
3  To refer to EC Guidelines on gender equality, disabilities…  
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# First meeting: CiBI office, Bari, Italy, 9th-10th March 2007 (after official approval of the Project); 

# Second meeting: “Olio Capitale” Fair, Trieste, 10th-11th June 2007 (preparation for SANA 2007); 

# Third meeting: “SANA” Fair, Bologna, 15th September 2007 (preparation for BioFach 2008); 

# Fourth meeting: “BIOFACH” Fair, Nurnberg, Germany, 22nd-23rd February 2008 (preparation for 
the BIOLFISH International Prize event); 

# Fifth meeting: BIOLFISH International Prize event, Monopoli, Italy, 21st-22nd April 2008 
(finalisation of the BIOLFISH event and preparation for the 16th IFOAM Organic World Congress in 
Modena and 1st IFOAM International Conference on Organic Aquaculture in Cattolica in June);  

# Sixth and final meeting: Partnership seminar, CiBI office, Bari, Italy, 28th–29th July 2008 
(finalisation of the BIOLFISH project and preparation for the follow-up)  

EXTERNAL EVALUATION  was done by the project beneficiaries themselves: 

# ten local seminars and course were evaluated by the participants through filling of the satisfaction 
questionnaire (attached as annexes to this report);  

# agricultural and aquaculture producers who joined the organic movement due to the BIOLFISH 
activities (can be easily monitored through official registry of organic producers kept in Ministry of 
Agriculture);  

# producers and consumers which contacted  the Project front office asking for information and 
assistance and asking for holding of specific lecture in their town (can be easily monitored through 
project manager timesheets). 

 
2.9. What has your organisation/partner learned from the Action and how has this learning been 

utilised and disseminated?  

For many years Eko Liburnia was mostly involved in sustainable development projects with emphasis 
on promotion of environmentally-friendly economic activities such as organic agriculture and food 
production, ecotourism, other forms of certified “green” entrepreneurship and renewable energy 
sources. In BIOLFISH for the first time sustainable fishing and organic aquaculture were dealt with.  

It is worth mentioning that BIOLFISH has trained first three organic aquaculture inspectors in Croatia 
according to the new EU regulation 834/07 which will come in force in 2009. As a consequence of the 
Project seminar the most important Croatian mariculture company (Adris Group) announced  that they 
will start with organic business to be inspected by the Project trained inspectors and not by foreign 
ones. 

 
3. Partners and other Co-operation 
 

3.1. How do you assess the relationship between the formal partners of this Action (i.e. those 
partners which have signed a partnership statement)? Please specify for each partner 
organisation 

Eko Liburnia implemented BIOLFISH project with nine official partners from Italy, while Albanian 
partner has not participated actively due to the lack of financial resources (Albanian government refused 
the project).  

With most of them (CiBI, ICEA, AIAB, Puglia Natura) Eko Liburnia collaborates for many years so the 
project was implemented among the friends. Therefore, relationship between the formal partners was 
more than excellent and far the best comparing to other similar projects Eko Liburnia has implemented 
in the past (and one of them was complete disaster in terms of cooperation).  

BIOLFISH assisted Eko Liburnia to establish very sound cooperation with local partners from Croatia 
being the Centre for Sustainable Development of North Adriatic Islands, Punat and the Regional 
Development Agency DUNEA, Dubrovnik.   

To conclude, in eleven months of Project implementation neither one raised voice occurred. 
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3.2. Is the partnership to continue? If so, how? If not, why? 

Partnership will continue through activities on BIOL 2009 event and hopefully through the new 
transboundary project titled “BIOL-MED: Transnational Network for Enhancing the Competitiveness 
of Organic Olive Orchard in the Mediterranean Region” involving some old BIOLFISH partners from 
Italy and future (also known) partners from Spain, Greece and Malta. 

3.3. How would you assess the relationship between your organisation and State authorities in the 
Action countries? How has this relationship affected the Action? 

Eko Liburnia established very good relationship with competent state authorities on BIOLFISH 
project implementation:  

# representatives of the Croatian Ministry of Agriculture, Fisheries and Rural Development; Ministry 
of Tourism and Croatian Parliament participated in partnership seminar in Dubrovnik activities (April 
2008);  

# Mr. Tomislav Petrovic, head of the Organic Agriculture Department within Ministry of Agriculture, 
Fisheries and Rural Development was lecturer on the first two project seminars held in Dubrovnik 
(December 2007) and Punat (January 2008);  

# every local seminar was attended by at least one representative of the Croatian Institute for 
Agricultural Extension Service who reported regularly about it on their web site and in official 
bulletin.  

This relationship definitely assisted and strengthened the Project among its beneficiaries.  

 
3.4. Where applicable, describe your relationship with any other organisations involved in 

implementing the Action: 

·  Associate(s) (if any) 

As previously stated good collaboration was established between Eko Liburnia and three associates: 
(i) AgriBioCert, Omisalj; (ii) Centre for Sustainable Development of North Adriatic Islands, Punat; 
and (iii) Regional Development Agency DUNEA, Dubrovnik.  

·  Sub-contractor(s) (if any) 

Subcontractors on the Project were two Italian and three Croatian consultants who completed their 
engagement professionally and without any complaint neither from Eko Liburnia nor from the project 
beneficiaries. 

·  Final Beneficiaries and Target groups 

Eko Liburnia strengthened some existing and established some new relationships with Croatian 
agricultural producers associations in Istria, Quarnero islands and Dalmatia. 

·  Other third parties involved. 

Counties of Dubrovnik-Neretva and Primorsko-Goranska co-financed implementation of the Project 
with 5% each (30.000,00 kunas).  

 
3.5. Where applicable, outline any links you have developed with other actions  

 
For Eko Liburnia BIOLFISH project was logical follow-up of the EU CARDS project “REGINA – 
Introduction and Implementation of the Sustainable Regional Rural Development Model Based on 
Certified “Green” Entrepreneurship” which terminated in April 2007. 

 
3.6. If your organisation has received previous EC grants in view of strengthening the same target 

group, in how far has this Action been able to build upon/complement the previous one(s)? 
(List all previous relevant EC grants). 
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BIOLFISH project represents logical follow-up of the two previous projects in which Eko Liburnia 
participated as the partner in view of strengthening of the same or similar target groups:   

# Interreg III B CADSES project “SIMOCA  - Setting up and implementation of sustainable and 
multifunctional rural development model based on organic and competitive agriculture” implemented 
from 2003-2006. The general objective of this project was to define a new strategy for sustainable and 
multifunctional rural development based on the growth of organic farming. SIMOCA  was 
implemented in four EU pilot areas: Alto Salento (Puglia), Italy;  Urbino-Pesaro (Marche), Italy; 
Monti della Laga (Abruzzo), Italy; and  Kolimbari-Chania (Crete), Greece; as well as within three 
selected (than) non-EU areas:  County Primorsko-Goranska, Croatia;  Ivanka; Slovakia; and Brodnicki 
Landscape Park, Poland.  

# CARDS 2003 project “REGINA  - Introduction and Implementation of the Sustainable Regional Rural 
Development Model Based on Certified "Green" Entrepreneurship”, implemented from April 2005 – 
March 2007. The aim of this Project was to create reliable sustainable development model and system 
for advisory support of certified "green" entrepreneurship (organic food production, ecotourism, 
sustainable forestry, renewable energy sources) in rural areas of County Primorsko-Goranska through 
establishment of entrepreneurial info-points linked to the Regional Development Agency PORIN Rijeka 
(lead partner). Target groups were selected municipalities for which policy of "green" SMEs 
development was developed and rural entrepreneurs who were assisted in training, business plan 
preparation, certification and access to the favourable loans.  

BIOLFISH action both built upon and complemented the previous two actions in County Primorsko-
Goranska due to the fact that: (a) implemented strategy for sustainable and multifunctional rural 
development developed by SIMOCA; (b) used  the model and system for advisory support of certified 
"green" entrepreneurship developed by REGINA through BIOLFISH front office and committees; and 
(c) continued work with known agricultural producers as one of the three BIOLFISH target groups. 
Moreover, through BIOLFISH continued successful partnership with Italians started with SIMOCA. 

However, BIOLFISH action was more specialized than the two previous ones since they dealt with wider 
topics such as "green" entrepreneurship and organic food production in general. On one hand BIOLFISH 
narrowed its topic to specific field of organic oliveculture, on the other hand BIOLFISH included 
fishermen and aquaculture producers and by doing that widened the target group. 

The real challenge of BIOLFISH action were activities in County Dubrovnik-Neretva where Eko 
Liburnia never worked on similar projects before and due to the fact that this county before project 
started was the only one in Croatia without registered organic producer of any kind. Judging by the 
BIOLFISH results in this county, Eko Liburnia was successful in transfer of knowledge and experience 
from previous projects implemented in the County Primorsko-Goranska. 

 
3.7. How do you evaluate co-operation with the services of the Contracting Authority?  

Co-operation with the services of the Contracting Authority was satisfactory but rather formal. For 
Project partners it was rather disappointing that representatives of the Contracting Authority never 
took part in any of the numerous public Project activities in Croatia. 

 

4. Visibility  
 

How is the visibility of the EU contribution being ensured in the Action? 

In all oral and written Project presentations and seminars and course proceedings, EU significant 
contribution to the Project was regularly stated, which can be clearly seen from the attachments to this 
report. 

The European Commission may wish to publicise the results of Actions. Do you have any 
objection to this report being published on EuropeAid Co-operation Office website?  If so, 
please state your objections here. 

We do not have any objection that this report is published on EuropeAid Co-operation Office website.  


